Proposed revised schedule for CCWG Major Functions of Government Review

3/21/2012 Judicial Services

4/11/2012 Judicial Services; Public Safety - Patrol and Investigations
5/02/2012 Public Safety - Patrol, Investigations and Corrections; Prosecutor
6/06/2012* Prosecutor; Recap Public Safety, EMS/Fire

7/11/2012* Planning and Zoning, Economic Development

8/01/2012* W.E. Upjohn Report — Part | (Salient Characteristics), Community Development/Housing;

9/05/2012* Parks/Recreation; Children’s Services/Prevention

10/10/2102* Public Services, Administrative Services

11/7/2012* Governmental Consolidation, W.E. Upjohn Report - Part Il (Gov’t Consolidation Impact
on Local Economy).

12/XX/2012** Recent Legislative changes related to Municipal Cooperations, Wrap Up.

Early 2013 Written Report Prepared and Approved.

*90-minute meeting

** Extended Meeting to Complete Work



